
I-; COUNCIL COMMUNICATION 

THOMAS A PETERSON 'cr*c,ea C ~ D C  

AGENDA TITLE: Review and approval of San Joaquin County Council of 
Governmente ( C W )  1994/95 Budget 

MBETINa DATE: June 1, 1994 

PFSPARED BY: Aseietant City Manager 

RPCCM4ENDHD ACTION: That the City Council ratify the San Joaquin County 
Council of Governmente (COG) Annual Financial Plan 
for fiscal year 1994/95 and 1995/96. 

BACKGROUND : Pursuant to the COO'S Joint Power Agreement the COG 
budget is to be delivered to member agencies for 
ratification by each governing body. 

Accordingly, this budget which was adopted by the COO on April 26, 1994 is 
forwarded to you for approval. COG'S Manager of Finance and Administration, 
Mr. Steve Dial, will be in attendance to answer any questions the Council may 
have. 

FUNDING: COG'S allocation of TDA funds. 
Various local, state and federal grants and pass through 

Respectfully submitted, 

.-Liissistant City Manager 



May 5, 1994 

Mr. Thomas Peterson 
City Of Lodi 
221 W. Pine St. 
Lodi, CA 95241-1910 

Dear Mr. Peterson: 

Enclosed you will find a copy of the San Joaquin County Council of 
Governments' Annual Financial Plan for fiscal years 1994/95 and 1995/96 adopted 
by the COG Board on April 26, 1994. 

Pursuant to the COG'S Joint Powers Agreement, following adoption of the 
budget by our Board, it is to  be delivered to member agencies for ratification by 
each governing body. 

Therefore, I request that you place the COG budget for fiscal years 1994/95 
and 1995/96 on a forthcoming agenda prior to June 30, 1994 for your Council's 
a p p rov at. 

COG staff would be pleased to  appear before your policymakers to answer 
any questions they might have regarding this matter. 

Please let me know when this will be appearing before the Council. I f  you 
have any questions regarding this matter, don't hesitate to  contact either Steve 
Dial, Manager of Finance and Administration or me at 468-3913. 

Thank you for your assistance. 

Respectfully, 

BARTON R. MEAYS 
Executive Director 
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CHAIR 
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April 14. 1W4 

The Hononble  Btwirti of Directors 
San Jmquin Council o i  Governinents 

Dear Chairman and Board: 

Enclosed for your review and consitlcr.ition is the proyowd budget for the 1994-95 and 199596 
fiscal ymrs. Thc budget is coiiilwscd o f  ;I restatement. in terms of object accounts. and line 
items of the Unitietl Work Progains for thosc two years. The budget includes total COG 
expendittires of $39.430. IX2.OU for  !994-9S itIitl 1s41.271.282.00 for 1995-96. This includes 
COG opentiiig expcntlitures of $ 2 .  ihl.JXZ.00 for 1994-95 and t52.140.382.00 for 1995-96. In 
a continuing attempt to stre;iiiiline o u r  financial management process and to reduce administrative 
overhead, we have developed a two year budget and unified work prograin. 

As you can see from the spreadsheet. the  next two year budgets show a decreasing operating 
prograin at the sane time as the total revenue of the COG is increasing. We feel i t  is important 
to illistnte the total fisc;il rcspmsihility of the COG to deimnstnte the magnitude of the COG'S 
new role. As yoti can see. the total btitlger is approxitnately S40.000,000.00 per year which 
inclutles the sigi1ifici1rit reslmisi'hility ;i> the L~)cal Tmwportation Authority for Measure K and 
the role ;IS iI Tr:iiisp)rt;itioti Phiniiig Agency for the allocation o f  Iwal transporL?ti?tion funds. 
In addition. the CO(;'s role iintler the new fedenl tnnsponation legislation has been expanded 
to include the  alltr-;itioii of region;il Stirfact: Transportation Program. and Congestion Mitigation 
nnd Air  Quality fiintls. In times when the st2.k has money th is  role is further enhanced by the 
COG'S resp)nsibility in recoininentling projects for the cotinty's share of state transpxtation 
funds which averages approxiinately S 1.5 .OW.000.00 ddlars annually. 



. i  . 

With this as an operational b;ick drop. I wodtl like to spend a few rniniites on the achievements 
of past y a r .  These are not a coiiiplete list of work accomplished during the year but meant to 
highlight the signiticaii; achievenients. 

REGIONAL TRANSIT PLANNING 

Formation of the Sir11 Joilqtiill Regional Tnnsit District 

Regional Initial Service Plan Completed 

Altaiiiont Pass Phase I Coiiiplrtetl 

R EG I0 N A L TR A N S PO RTATl ON I’L A N 

Plan and Eiivironiiien~al Impact Review Completed and Adopted 

Air Qua1 i t y Con for mi t y Achieved 

Valleywide Cwrtlinatioii aiitl Consistency 

FED E R A I, T R A N S  f ’( 1 K T A T I  ( )N I M I ’ K  ( 1 V EM E NT P R OG R A M 

Progcim and Air Quality Conformity Completed and Adopted 

Siirface Transportation l’;t)griilIi and Congestion Mitigation Air Quality Project Selection 
Process Developed and is now being Proinotetl as a Mo<lel for other Council of 
Governments 

R E G I O N A L  T R  A N S P O K T A T I O N  STI J DI ES 

5 



Pzge Three 
Apnk 14, 1994 
Honorable Board of Directors 

NSPORTATION AIR QUALlTY 

Trip Reduction Ordinance Adopted by Air District 

Major Success in Obtaining Air Quality Grants for this County (the current year suggests 
even greater success for this County) 

Transportation Control Measure Plan Adopted by the COG Board and the Air District 

TRANSPORTATION AIR OUA LITY MODELING 

Completed Major Modification to the County's Transportation Model, placing it as one 
of the Premier Models within the San Joaquin Valley and the State. 

IPVRGOVERNMENT AL COO RDIN ATION 

Valleywide Coordination of COG'S is now Recognized at the State and Federal Levels 
as a Success 

Increased Coordination and Involvements of the Bay Area in our Planning Activities 

REGIONAL PLANNING 

Habitat Mitigation and Open Space Plan Underway 

Successful Transportation Demand Management Program (San Joaquin County rtcognized 
as the only Metropolitan County that did not lose market share for those carpooling and 
vanpooling) 

Guaranteed Ride Home Progrz  Started 

THE YEAR AHEAD 

Clearly the year ahead will be tilled with continued challenges as we begin to feel the 
full impacts of the Clean Air Act and the Federal Transportation Legislation. Both of 
these Acts require increased local efforts in terms of maintaining certification for both 
air quality and transportation planning. Such certification is mandatory if this region 
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Page Four 
April 14. 1904 
Honorable Bmrd of Directors 

is to inove forward in  tlmling with the various issues facing it. In addition to those 
cnallenges. the Habitat antl Open Space Prt)gniii will begin to get into full swing and 
will test the ;ihility of Iw;al govemrnent iitltl olhcrs to work together to develop a plan and 
prognin that we can iiiipletilenl. 

In this next year our ilhility to  tinilnce the needed transportation improvements will be 
further stretched as the State runs out 'of transportation funds and the competition for 
existing translmtation fitntls kcoines iiiore intensed. This will require the staff and this 
Board to become more proactive in dealing with financing needs both in Sacramento and 
in Washington. This Coiinty has taken some Iwtlership roles in the area of regional 
transit and rail and these roles will continlie to require some very difficult decisions in  
the years head. These ;ire hut iI few o f  the challenges that we face together. and bawd 
upon the pas[ perfor:ii;ince ot your txcelleiit staff antl yourself. I am confident that we 
will s1icceerI. 

Yours very tnily, 

Execti t ive Director 
. 
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Board Resolution 



1. 

SAN J O A Q U I ~  C ~ N W  COUNCIL OP W V E R N M E ~ T S  

RESOLUTION 

R-94-71 

RESOLUTION APPROVING THE 
SAN JOAQUIN COUNTY COUNCIL OF GOVERNMENT'S 

FISCAL YEARS 1994/95 !i 1995/96 BUDGET 

WEREAS, the San Joaquin County Council of Governments serves as 
the Regional Transportation Planning Agency, the Metropolitan 
Planning Organization, the County Airport Land Use Commission, the 
Congestion Management Agency, the Regional Ridesharing Program and 
the Local Transportation Authority as well as other designations; 
and 

WHEREAS, the COG annually prepares a work program depicting the 
tasks that w i l l  be performed by the organization; and 

WHEREAS, it is also essential that the COG prepare a budget, 
constrained by the resources available, to carry out and fund the 
work scheduled in the fiscal year. 

NOW, THEREFORE, BE IT RESOLVED that the San Joaquin County Council 
of Governments does hereby approve the fiscal year 1994/95 and 
X995/96 budgets and forward such to its member governments for 
$heir review and ratification. 

PASSED AND ADOPTED this 26th day of April, 1994 by the following 
vote of the San Joaquin County Council of Governments, to wit: 

AYES: Cabral, San Joaquin County; Sousa, San Joaquin County: 

NBES: Ennis, Escalon. 

ABSENT: None 

Danizza, Stockton; Warren, Manteca; Dale, RiDon; Weaver, 
Stockton; Pennino, Lodi: Freeman, Lathron; Bland, Tracy: 

None 

Chairman 
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San Joaquin County Council of Governments 
STAFF ALLOCATION 

Position 

Executive Director 

Deputy Executive Director 

Manager, Finance/Administration 
And Public Information 

Senior Regional Planner 

1993-94 1994-95 1995-96 

1 1 1 

1 1 1 

1 1 1 

3 3 3 

Staff Accountant 1 1 1 

AssociatelAssistant Regional Planner 

AssociatelAssistant Regional Planner - Temporary 

4 4 4 

1 1 1 

Commute Management Coordinator 1 1 1 

Executive Secretary 

Office Assistant 1/11/111 

1 1 1 

3 3 3 

Fiscal Assistant 1 1 1 

Rideshanng Outreach Coordinator 

Student Intern 

2 2 2 

0 0 0 

TOTAL 20 20 20 

Full-Time Positions: 
TemporarylPart-Time Positions: 

19 19 19 
1 1 1 



verall Work Program 
Summary 



TRANSPORTATION EXPENDITURES BY FUNDING SOURCE 
AND RESPONSIBLE AGENCIES 1994-95 ($000) 

(01 01 RE0 IRANSP P U N  10 2 9 0  12.8 - 320 

102 01 n I I P 4 1  7 63- 20 680 

__ 
101  01 RLOIONAL PUN siuoiEs 27 2 100 0 JS.0 4.8 150 182.0 
801 0 1  f OOIUILL STUDY 7 0  1.0 4 0  12 0 

bU1 01 HOAOI I IRCLI  YONllOIl 340  250 3 5 8.0 15 70 0 
L O 1  01 IfWNSll COORD. 91.0 10 7 13.0 114.7 
b o l o 5  1 W S P  AIR QUALITY 42 0 6.0 48  0 

-. -- 
- - 

.-- _ _  -- 

- 
b0)  0 4  IRANSF AQ YOOEUNO 35 0 I 16 0 3.0 I 10.0 64.0 -- 
101 01 IECHLICAL ASSIST. 39 0 16 0 5.0 12.0 72.0 
191 01 INIEI~SOVI COORD 55 0 25 0 800 
001 0: PFIOJIS AN0 fORECASTS 75 0 14 6 5.0 946 
SO1 03 AVIAIWN A N 0  U N D  U5E 17.0 17 0 
I01 04CONOkSIION YO1 560 11 1 7 0  74.1 
I01 03 REOIONAL PUNNlNO 30.0 500 8 0  100 1m.o 19a.o 
101 06 VALLCT UP0 COOAO 40 0 128 8.0 5.5 66.3 
10) 01 Y U S U A E  K 152.0 80.0 232.0 

0.0 
640 8 0  001 01 coo OWP 560 

001 01 COUUUNIIY INVOLVE 30 0 2.0 24.0 56.0 

_I_---- 

- -  

_ _  ___ 
- 

_ _  

-. 101 01 ALIAUONT SlUOY -~ 
-, -- 

. W.0 80.0 - -, W I  02 I D A  ADUIN ---- 

W l  04  ISTEA UAHAOEYLMl 

TOTAL 
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TRANSPORTATION EXPENDITURES BY FUNDING SOURCE 

24 .O 
183.6 

0.0 
53.7 
45.2 

124.2 
42.0 
75.6 
75.0 
84.0 

100.8 
16.8 
75.6 

192.0 
68.7 

230.0 
0.0 

54.0 
77.0 
87.9 
58.8 



Financial Plan 
Summary 



%-&I A.4 0- h.4 M-Eh h.4 





. 
-j 29 

S.'';. Joaquin County Ccuncil of GovernmerF' 

Fiscal Years 1994-95195-96 
EXPENDITURE BUDGET WORKSHEET-PROFESSIONAL SERVICES 

FY93-34 FYSC95 FY9S-94 
Work P lement NoJFrojecl Description Adopled Adopted Adoplod 

601 01--Regional Transpottation Plan 

601 02-Regmnal Planning Sludies 
601 03-1-5 (9394). Foothill Study (94/95) 
602.01-Rqmml Transportation lrnprwemcnt Program 
603.01-Road 6 Streel Monitoring 
603.M-TraosR Coordmation 
603.03-Transpotta1im Air Ouality 
603 04-Transpottatton Air Quality Monnonng 
603.05--Manteca Traysit Assessment 
701 01-Technnal Aswstance 
801 01 --lnlefgovernmental Coordination 
801 02--Prolections S Forecasfs 
801 OJ--Airporl Land Use Commission 
801 04--Congeation Managemenl 
801 05--Regional Planning 
801 06--VaIky MPO Coordination 
901 01-Measure K 
901 02-Altamonl Study 

1001 OZ-TDA Administration 
1001 03-Community Involvement 
1001 04-ISTEA Management 
1101 01-Rtdeshating 

1001 01--COG OWP 

so 
s201.700 

s1o.OoO 

so 
so 
so 
$0 

$0 

$0 

$0 

$0 

$0 

$0 

s5o.ooo 
fM.833 

$0 
f5o.ooo 
s240.000 

$0 

so 
$0 

$1 59.ooo 

$0 

s15o.ooo 
w . m  

so 
Uo.OO0 

$0 

so 
so 
30 
so 
$0 
$0 

$0 
$0 

560.000 
$1 8.300 
=.000 

so 
$0 

$0 

$0 
so 

$175.000 

$0 

$1 6o.Ooo 
so 
$0 

so 
so 
so 
30 
$0 

so 
so 
$0 

$0 

f6o.ooo 
S18.300 
f9o.ooo 

so 
$0 

so 
$0 

$0 

fI98.Mo 

so 

TOTAL s891.533 s657.300 -s666.800 



quin County Council of Government 
PASS THROUGH WORKSHEET 

Fiscal Years 1994-95/95-96 

FY93-94 N95-95 FY95-96 
Fund Type Adopted Adopted Adopted 
Federal ISTEA s6.539.OOo s6.539.000 1.539.000 
Local Transportatton Fund 19.6Oo.OOo t9.6oo.ooo $1 0.080.000 
Slate fransd Assstance Fund $476.500 1731.700 1768.000 
Lccal Transportatron Authority f19.135.000 $20.398.000 s21.744.oOo 
Sales Tax Revenue Bonds so $0 I0 

TOTAL a5.75J.500 S37.268.700 $39.1 31 .OOO 



CITY O F  LODI 
CITY HALL. 221 WEST PINE STREE 7 

PO BOX1006 
LODI. CALlfOWNlA 95241-1910 

(209) 334-5634 
F A X  IlOW 11) b7Y5 

June 6.1994 

Ma. Steven Dial 
Finance, Administration, and Public Information Manager 
San Joaquin County Council of Governments (COG) 
102 S. San Joaquin Street, 4th Floor 
Stockton, CA 95202 

Dear Mr. Dial: 

Please let this letter serve as notification that the Lodi  City Council, at its regular meeting of 
.?me 1, 1994, approved and ratified the San Joaquin County Council of Government‘s (COG) 
1994195 and 1995/96 budget. A certified copy of the appropriate section of the minutes has been 
enclosed for your records. 

Should you have any questions, please feel free to contact my office. 

Sincerely, 

JMP 

Enclosure 



... 
ConUnued June 1,19!U 

e) The City Council received Appticgion from PacifK Gas i3 Electric Company (PGi3,E) filed 
with the California Pubiic Utilities Commission (CPUC) requesting authorily to increase ils 
return on equity from 11 .O percenl to 12.50 percenl and to increase rate of return from 
9.21 percent to 9.95 percent, effective January 1, 1995. The Company also proposes 
that 1 be allowed to use a higher ratio of common equity (or shares of stock) in its capital 
structure from 47.50 perceril to 48.00 percent. The higher authorized rate of return 
would result in an increase in PGbEs electric remnue by $131,066,000 and in its gas 
revenue by $40,973,000 for a total increase of $1 72,039,000. 

Council Member Davenport indicated his opposition to the requesled increase and 
questioned whether or not the City Council coukl voice its opposition to this matter. 
Mayor Sieglock indicated that before the Council states any opposition, it should contact 
the Northern California Power Agency (NCPA) to ask its position on this subject. City 
Manager Peterson indicated he would conlacl NCPA. . FILE NO. CC-7(1) - 

10. REGULAR CALENDAR 

a) The City Council received the proposed Operations Plan for San Joaquin Counly 
Regional Transit District. 

Mr. Jerald Hughes, General Manager of San Joaquin Regional Transit District. presented 
a detailed report regarding the proposed operations plan. 

No action was required on this matter. 
FILE NO. CC-6 AND CC-SO(b) 

11. RECESS 

Mayor Sieglocic declared a ten-minute recess, and the City Council meeting reconvened at 
approximately 854 p.m. 

. 12. REGULAR CALENDAR (Continued) 

a) The City Council received a report from Steve Dial with the San Joaquin County Council 
of Governments (COG) regarding its 1994195 budget. 

Council Member Mann slated for the record that COG does a good job and pinches its 

COG staff. Therefore, Council Member Mann made a motion, Davenport second, lhat 
the City Council not approved the COG 1994195 budget. Following clarification that there 
was no salary increase in this budget, the motion was withdrawn. 

pennies like everyone else is doing; however, he is opposed to any salary increases for 

The City Council, on motion of Council Member Pennino, Snider second. ratified the San 
Joaquin County Council of Governments (COG) Annual Financial Plan for fiscal year 
1994195 and 1995196 by the following vote: 

Ayes: 
Noes: Council Members - Davenport 
Absent: Council Members - None 

Councll Members - Mann, Pennino, Snider a ~ S @ ~ $ p a y b o c u m e n t  Is Certified 

10 Be A Cor-ect Copy Of The Or ig ina l  
On F i l e  In This Off ice. 

FILE NO. CC-7(n) AND CC-Zl(b) 

BY 
Da 7 


